NFCA Holding a Meeting on Its Work Arrangement
and Work Safety in 2013

giving some concluding remarks

(A panorama scene of the meeting)  (Signing work safety responsibility bond)

On January 10, 2013, Zambia local time, NFC Africa Plc
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(NFCA), a CNMCL enterprise in Zambia, held a meeting on its
work arrangement and work safety in 2013. The meeting seriously
summed up the company’s work in 2012 and arranged its overall
production and operation in 2013.

During the meeting, Zhang Jinjun, executive vice president of
NFCA, made a work report on behalf of the company. The report
fully affirmed the active progress and remarkable achievements
made by all employees of the company for attaining the annual
production and operation goals. The report also put forward
concrete requirements for all the work in 2013 based on the
company’s production and operation conditions, and the new
situation, new tasks, and new challenges it faces. According to the
work guidelines and operation targets for 2013 and considering
the requirements for the ongoing management upgrading, “Six
Effective Managements” are set for 2013. First, effective human
resources management should be achieved to create an
atmosphere of solidarity and cooperation. Second, effective
production organization management should be achieved to
ensure gradual increase in output. Third, effective training and
education management should be achieved to guarantee safe and
efficient production. Fourth, effective cost-reducing and
efficiency-increasing management should be achieved to upgrade
economic income. Fifth, effective key project management should
be achieved to guarantee project progress and quality. Sixth,
effective scientific innovation management should be achieved to

set higher technical and economic indicators.
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On behalf of NFCA, executive vice president Zhang Jinjun
signed 2013 Safety Responsibility Bond with NFCA production
departments and units, and the relevant contractors. NFCA vice
president Zhang Donghongxiang explained the examination plan
of 2013 Economic Responsibility System. On behalf of NFCA, vice
president Zhou Liang made the 2012 Work Safety Report, made
arrangement for work safety in 2013, and put forward the goal of
making 2013 a year with good safety records. Chief engineer Fang
Hongrun introduced the progress of the capital construction of the
Southeast Ore Body. Wang Chunlai, executive director and DCEO
of CNMCL and president of NFCA, gave some concluding remarks
and put forward three requirements: 1. clarifying task goals and
strengthening confidence in development; 2. enhancing cost
control and upgrading profit-earning capability; 3. taking practical
measures to improve work attitude and upgrade work efficiency.

The meeting was presided over by Pan Jincheng, vice
president of NFCA. NFCA management members, all Chinese
employees, and chiefs of several project contractor units such as
JCHX Company, Sinomine Resource Company, and Zhongdu
Company attended the meeting.

(By courtesy of NFCA)
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